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Im Cantoii, tlia laadiBg aadrefs of th© 

Teleplion® Ecits.i|®iarit Plaiit- held f&st to tlis 3c©j prollems in 
til® plant ’0 rectification and isaproTeiaent ffiOT 0 m€?a.t ant, prO” 
mo ted the worikeM to t&Ttj out techmiaal As a re- 

sultj telephone ecixiipiaent advanced a further step in pro- 


dnotionj 


and til® r- 0 duel:ion ©f production costs 


la this plant’s teelmical refei® actiritiesj, ItB 
wc',nfcer 0 responded to the appeal mad# hf tli© leading eadres 
and aroused a high tide in whleh by&tv group eontrihuted 
some creations and ei'&Tf worker offered soae suggeetions.' 
Of tlia 15 groups emd about 100 workers in tb,.© whole plant, 
©Tef^r worker and eveij group did oontributs some e''agg'®itlo 3 
and ercations, wbie.h hrcug'fet about great results to the 
plant. ItlMg-lirap an o.l.d t-eahnielaii in fo^^l lorWhoPj 

after h&Tlng researched for manj" dsjg and nights, in on© 
"breath, eontrihated S<5 reasonable suggee-tions.- le also 
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ereatdd & analtiple-'blade ohisel to replace th© ordiisary 
chisel, for the ©arnfactur© of telephoa© parts and the cast 
iron plates. This new creation reduced the mamafactoing 
process of these parts from 9 to'4 steps, raising produotlm; 
efficieiioy 8*'5- tiases and eoonomiKed | oMn of oast iron {on 
the hasis of one cast iron plate)* Workers in th© lathe 


departaient suggested that in the manofactnrG of iron holt 
parts, the Joh of entting th© materials should he done hy 
¥ 7 erk©rs in the shearing machine departmcmt instead of th© 
l^the department. As a resi5a.t, each worker’s daily prodnc*- 
tion was raised fro® SOO to 5,000. In the past, this plaist, 
in th© ffiianufacture of T-shapo safety deTioea, used copper 
as raw material. From 1 ehin.of ©opper, 18 parts were 
manufactured. low, Isfo.ia- copper plates are used as raw 
material, and fmsx 1 chin of material, 48 parts ©an he 
manufaetured.' Produotion oost is gre&tlj reduced.- ' Engin¬ 
eer Chen Ch*eng“3rai siiggested that by wrapping th® tele¬ 
phone wire® with fibers, OTer which & coat of wax is added, , 
it will give ar«„ added protection to th© telephone eaulpment 
against moisture and will raise their 'Quality. 

In ord©i" to arouse a high tide o:f technical refoims 
to re3C5lTe th® principal dif-ficult problems, th© leading . 
oadres in this plant further promoted th© worJcer® to start 
a fi¥8“iBprovement. ®OT©Bient (improT® the tools, improT© 
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tke worJEiBg metkode; iffiproi?© tJi© tseMieal 
proVe teebaioal eoatrol^ and .iiSpX'OT®' labor orgfeHi^atloB.) 
and to iaplesient the polioj of operating' the enterprlia in 
a xastisr^ better amd ohsaper*^ naisiiar* fhe worUcgrs 

Ifiiade detailed osloTsla'fcion.s in the three aspeots of ©oohojs^j 
politieal ideologgr and, the fnlruire deTelopsaent of 'the p.lant®,' 
lor iast&nee, In the eeloulatlon for ©ooaotayj, the worhera 
fotmd OTit that heeatiLge their plant wae teohnlesllj haetorardi 
there were about g,f?00 separate operatioKs in the whole 
pla3a.t, eo^aparocl with those' la the Sha-nghei.' and Ian2i;i»,g 
plants, thej were far too many and that th© prodnotion east 
per set of telephone ffi,aoliine was higher than that of a «©t 
pro-do-ced by th© li!'srih:ing plant by 1'9 juffia,, fhe workers tookj 
apart the two maebims, OHe^fwia the landing plant aM om 
of thsir OTO, and ooffipared ‘Sacii part to find out the merit 
and demerit of ©aeh. Because the leading cadres were'giT« 
lag the oorreet direetlcn for tsohnical reforas, the worke^i 
were able "to offer manj rgiboable so-ggeetions In resolving 
aiffirolt problems* Within the l&st 20 days, they eentri- 
bnted some gl? .reasoaebls miggsstioi.is, of whioh €5.4# were 
related to teohnltal rs:?®rs^g>« i?jportant effects 

in reducing; prachiotloa raiding q>mlity aiid prodo.etioj 
ottt-put. After the plant carried out Sg e-oggestions and 

ai operatioM were reducea, 16,994 working hours! 



tfQTQ eeoaoffilzefilj' ©(gtilTs.lsji'fe to 5,000 A^t@X' aXl sug** 

gestlons wer© darried out, 400-500 ©pei'atio'as ©an 13© r&- 
du©@d and proiiiaetlon eosst for a talephon© iiiac^Ma® oar 
redti«ed ty 14,6 pjan, and the'total value of produotiou, as 
eonsp&red to that of last year, will he increased hy lEOffj, 
Product quality, within haJ.f of a year (originally ciw yeai) 
will eat oh U3> with that of the lauking plant. 




